
PAULINA HENKEL
Technical Product Strategist & Systems Designer

Mexico  ·  Remote-ready / Open to relocation  ·  phsho007@gmail.com  ·  linkedin.com/in/paulina-nrv  ·  pauhenkelsho.com

PROFILE

I design the systems between people and products — translating operational complexity into elegant, human-centered

experiences. My strength is working at the intersection of product strategy, UX, systems thinking and cross-functional

communication. I help teams build things that are not only functional, but coherent — from the logic layer to the user

interface.

EXPERIENCE

Technical Product Strategist 2023 – Present

SiVeCa Environmental Systems

· Owned end-to-end product development of an environmental intelligence SaaS platform — from architecture and data
workflows to UX and go-to-market positioning.
· Translated regulatory complexity (NOM standards) into scalable digital systems and intuitive decision-support interfaces.
· Defined product structure, information architecture and user flows for industrial and environmental clients.
· Led platform communication strategy, SEO positioning and cross-functional alignment between technical and operational
teams.

Product & Operations Specialist 2023 – Present

Cisco

· Designed and coordinated operational workflows bridging field reality with digital product requirements for private and
federal clients.
· Led stakeholder coordination across technical, operations and delivery teams — improving execution speed and cross-team
clarity.
· Mapped system integrations and identified friction points across product and infrastructure layers.

Head of Marketing & UX Designer 2014 – 2021

Trato Hecho — Digital Real Estate Startup

· Grew from data analyst to Head of Marketing over 7 years — owned product strategy, UX direction and SEO across the full
platform lifecycle.
· Ran A/B testing, user research and behavioral analysis (UXCam, Optimal Workshop, Hotjar) to drive iterative product
improvements.
· Built prototypes and communication assets aligned with user needs and brand; implemented WCAG accessibility
guidelines.
· Defined KPI frameworks and led quantitative/qualitative research to validate product direction.

Project Manager & UX Designer 2016 – 2018

La Ruta vcc+ — Local Discovery App

· Managed full product lifecycle (concept → development → delivery) for a regional app connecting users to wineries, craft
beer and local experiences.
· Designed and launched user surveys and prototypes across Baja California to validate market fit for national expansion.
· Led cross-functional coordination between design, sales and operations from the ground up.

Event Operations Manager 2016 – 2019

Independent — Ensenada, B.C.

· Designed and executed large-scale events including Startup Weekend Ensenada (350 participants), Olympic Taekwondo
Bootcamps (300+) and community programs.
· Built end-to-end operational systems — logistics, communication, team coordination and stakeholder management — under
high-pressure conditions.



SKILLS & TOOLS

Product & Strategy Product Strategy · Product Operations · Systems Thinking · UX Strategy · Workflow Design · AI-assisted
Workflows · Scrum / Agile

Design & UX UX/UI Design · Information Architecture · Prototyping · Figma · Balsamiq · Overflow · Hotjar · UXCam ·
Optimal Workshop

Technical HTML5 · CSS3 · JavaScript (fundamentals) · APIs · GitHub · Bootstrap · SaaS Platforms · Automation ·
Notion

SEO & Data Google Analytics · Search Console · SEMrush · SurferSEO · PowerSuite · KWFinder · Diib · A/B Testing ·
KPIs

Communication Cross-functional Collaboration · Stakeholder Management · Technical Translation · Spanish (Native) ·
English (Fluent)

EDUCATION

B.S. Digital Design Engineering
CETYS Universidad · 2011 – 2016

Front-End Development Program
She Codes · 2021
HTML · CSS · JS · APIs · GitHub · Bootstrap

SELECTED PROJECTS

· Environmental Intelligence SaaS Platform (SiVeCa)
· AI-assisted operational workflow systems
· Data visualization & decision-support interfaces
· Cross-functional product ops · Startup product strategy


